BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221

Steve Fewell, Chair
Tim Carpenter, Vice Chair

David Steffen, Thomas De Wane, Allan Jamir

ADMINISTRATION COMMITTEE
Thursday, August 29, 2013
5:00 p.m.

Room 200, Northern Building
305 E. Walnut Street

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM

LISTED ON THE AGENDA

. Callto Order.
II.  Approve/Modify Agenda

. Approve/Modify Minutes of July 25, 2013 and August 21, 2013 special meeting.

Comments from the Public

Communications

1. Communication from Supervisor Robinson re: That the County consider policies and practices
making it possible for supervisors to access technology to fulfili their responsibilities (e.g.
borrowing laptop computers for watching DVD testimony). Referred from August County Board.

Corporation Counsel

2. Resolution re: Change in Table of Organization Corporation Counsel Assistant Corporation
Counsel.

3. Department Report for July, 2013.

Child Support

4. Budget Status Financial Report for June, 2013.

5. Administrator Summary.

Human Resources
6. Activity Report for July, 2013,
7. interim Directors Report.

Department of Administration/Technology Services

8. Budget Status Financial Report — Technology Services —for June, 2013.
9. Budget Status Financial Report — Administration — for June, 2013.

10. 2013 Budget Adjustment Log.

11. Director’s Report.



County Clerk
12. Budget status financial report for July, 2013.

Treasurer — No agenda items.

Other

13. Audit of bills.

14. Such other matters as authorized by law.
15. Adjourn.

Steve Fewell, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are
described or listed in this agenda.

Please take notice that it is possible additional members of the Boatd of Supetvisors may attend this
meeting, resulting in a majority or quorum of the Board of Supervisors. This may constitute a
meeting of the Board of Supervisors for purposes of discussion and information gathering relative to
this agenda.



PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee
was held on Thursday, July 25, 2013 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay,

Wisconsin.
Present: Chair Fewell, Supervisor Moynihan, Supervisor De Wane
Excused: Supervisor Jamir, Supervisor Carpenter, Supervisor Steffen

Also Present: Rolf Johnson, Brent Miller, Maria Lasecki, Amy Vannieuwenhoven, Sandy Juno, Kerry

Blaney, Chuck Mabhlik, Troy Streckenbach, Lynn Vanden Langenberg, other interested
parties.

Call to Order.
The meeting was called to order by Chair Steve Fewell at 5:00 p.m.
Approve/Modify Agenda.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Approve/Modify Minutes of June 27, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public: None.

Review of minutes:
a) Housing Authority (June 17, 2013).

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Communications: None.

Treasurer

2.

Opening of Tax Deed Bids.
Bids for Parcel No. ND-716-5 were opened and were as follows:

-Bid from Christian and Joann Johnson in the amount of $250.00
-Bid from Brian A. Johnson in the amount of $210.00

The winning bid was that of Christian and Joann Johnson.

Bids for Parcel No. 4-34 were opened and were as follows:

-Bid from BC Real Estate Investment, LLC. (Brad Carpenter) in the amount of $21,600
-Bid from Chad and Maria Lasecki in the amount of $18,101

-Bid from Brandon and Clara Pickett in the amount of $22,100

-Bid from Bill Smits in the amount of $20,100

The winning bid was that of Brandon and Clara Pickett.
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Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to accept the winning
bids. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report for May, 2013.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer’s Report for April and May, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

County Clerk

5.

10.

11.

12.

13.

14.

15.

16.

Budget Status Financial Report for May, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and
the Town of Eaton for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Glenmore for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 - 2015 Memo of Understanding Between Brown County and the
Town of Green Bay for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Holland for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Humboldt for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 - 2015 Memo of Understanding Between Brown County and the
Town of Lawrence for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Morrison for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of New Denmark for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Pittsfield for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Rockland for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Town of Wrightstown for the Statewide Voter Registration System (SVRS).

g/



17.

18.
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Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Village of Denmark for the Statewide Voter Registration System (SVRS).

Resolution Supporting the 2014 — 2015 Memo of Understanding Between Brown County and the
Village of Pulaski for the Statewide Voter Registration System (SVRS).

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to suspend the rules
and take Items 6 — 18 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to approve items 6 —
18. Vote taken. MOTION CARRIED UNANIMOUSLY

Department of Administration/Technology Services

19.

20.

21.

22.

23.

24,

25.

Budget Status Financial Report — Administration — for May, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Status Financial Report — Information Services — for May, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

2013 Budget Adjustment Log.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place
on file. Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Request (13-63): Increase in expenses with offsetting increase in revenue.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Resolution re: To Appropriate Excess Fund Balance for Museum Planning.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Administration 2014 Five-year Capital Improvement Plan (CIP).

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Director of Administration Brent Miller indicated that his written report included both the
Department of Administration report as well as the Technology Services report. Supervisor
Moynihan asked what the status was of a replacement for the Technology Services Director.
County Executive Troy Streckenbach stated that currently they are working with Supervisor Jamir
as he has a strong background in this area as well as having access to a lot of people in the field.
Interim HR Director Lynn Vanden Langenberg stated that they have had several phone interviews
and she is confident that they can find a viable option for a replacement.
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Streckenbach stated they are looking at potentially bringing in an individual that can continue to
assess where we left off last year and how to develop the future of the TS Department, whether it
be a standalone department or if it should be moved underneath some other department. They
are looking at a number of things to manage the department better. In the interim, they are
exploring several people and are working with Supervisor Jamir at looking at bringing in someone in
a short-term capacity.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Human Resources

26.

27.

Activity Report for June, 2013.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Director’s Report.

Lynn Vanden Langenberg provided several updates. First, she indicated that they are working on
an implementation plan for a new vendor for short-term and long-term disability and leave of
absence programs. They are also working on some new communication tools with employees.
They have had on-site training on how we use the Genesis account where people reserve money
for their healthcare benefits and they will be following up with more on-site training in September
and one towards the end of the year. These healthcare benefit dollars expire December 31 and
they do not want to see any employee lose those dollars. The next training session will be
recorded and will then be available on the website.

They are also sending out a wellness newsletter as wellness is one of the focuses with healthcare
costs rising.

Finally, Vanden Langenberg stated that they have received a claim from some employees at CTC
through the Department of Workforce Development because they feel they should be paid for
lunch breaks when they leave the premises. There are 36 employees that have filed this claim.
They do have legal advice from 2012 but they still have to respond to the claim. Vanden
Langenberg stated that employees at the CTC can leave for lunch, but it is necessary for them to
obtain approval through their supervisors to manage that there is still workforce available for
certain situations.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

28.

29.

Budget Status Financial Report for May, 2013.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Resolution re: Change in Table of Organization Child Support Agency Child Support Specialist —
Enforcement.

Lasecki explained that this is for the addition of one full time enforcement specialist. This is fully
funded at the State level. Lasecki noted that the position is definitely needed.



30.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY

Child Support Administrator Summary.

Lasecki indicated that the major portion of their time is being spent on the front lines continuing
the laser fiche endeavor and they are on track with this project. She is confident that she will be
able to tell the Committee that they are completely scanned by the end of the year. She noted that
this has been a great deal of work for her staff and she wished to recognize them for their hard
work.

She also noted that they are in the process of working on the Child Support budget and all in all
things are going well. Fewell asked when new positions will be filled and Lasecki stated that the
position referred to above will be filled right away. Fewell understood but stated he was talking
about the increase with the State. Lasecki responded that she is working with Human Resources
and Administration on this and will also be speaking to the Executive as well. She reminded the
Committee that those positions are not fully funded but are budgeted at 66% so there is another
33% that the County would have to incur. As of this time, the State has not issued the revenue
dollar amounts. It is Lasecki’s understanding that the State may be looking at a different way of
allocating the money so that perhaps there may be more money to be able to supplement the 33%,
but as of this time, that verdict is out because we do not have the revenue numbers from the State.

Motion made by Supervisor Moynihan, seconded by Supervisor De Wane to receive and place on
file. Vote taken. MOTION CARRIED UNANIMOUSLY

Corporation Counsel — No agenda items.

Other
31.

32.

33.

Audit of bills.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to pay the bills. Vote
taken. MOTION CARRIED UNANIMOUSLY

Such other matters as authorized by law. None,
Adjourn.

Motion made by Supervisor De Wane, seconded by Supervisor Moynihan to adjourn at 5:27
p.m. Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Recording Secretary



PROCEEDINGS OF THE BROWN COUNTY ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a special meeting of the Brown County Administration Committee
was held on Wednesday, August 21, 2012 in Room 210, Green Bay City Hall, 100 North Jefferson Street,
Green Bay, Wisconsin.

Present: Chair Fewell, Supervisor Carpenter, Supervisor Jamir, Supervisor De Wane
Excused: Supervisor Steffen
Also Present: Brent Miller, Dan Process

Call to Order.
The meeting was called to order by Chair Steve Fewell at 6:45 p.m.
Approve/Modify Agenda.

Motion made by Supervisor Jamir, seconded by Supervisor De Wane to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Initial Resolution Authorizing the Issuance of Not to Exceed $1,900,000 General Obligation
Corporate Purpose Refunding Bonds of Brown County, Wisconsin.

Motion made by Supervisor Carpenter, seconded by Supervisor Jamir to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY.

Initial Resolution Authorizing the Issuance of Not to Exceed $3,940,000 General Obligation
Airport Improvement Refunding Bonds of Brown County.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to approve. Vote
taken. MOTION CARRIED UNANIMOQUSLY.

Initial Resolution Authorizing the Issuance of Not to Exceed, $9,190,000 Taxable General
Obligation Refunding Bonds of Brown County, Wisconsin.

Motion made by Supervisor De Wane, seconded by Supervisor Carpenter to approve. Vote
taken. MOTION CARRIED UNANIMOUSLY.

Such other matters as authorized by law.
None.
Adjourn.

Motion made by Supervisor De Wane, seconded by Supervisor Jamir to adjourn at 6:47 p.m.

Respectfully submitted,

Therese Giannunzio
Recording Secretary
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September 18, 2013

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies and Gentlemen;

RESOLUTION REGARDING CHANGE IN TABLE OF ORGANIZATION
CORPORATION COUNSEL
ASSISTANT CORPORATION COUNSEL

WHEREAS, the Corporation Counsel department currently has 1.00 FTE Lead Assistant
Corporation Counsel and 1.50 FTE Assistant Corporation Counsel positions assigned to
represent Brown County in Child Support proceedings; and

WHEREAS, an increase in State funding will add additional Child Support enforcement
staff increasing the court cases handled by the attorneys; and

WHEREAS, due to the recognized increase in court cases, Human Resources and
Corporation Counsel recommend the addition of 0.50 FTE Assistant Corporation Counsel
position; and

WHEREAS, the additional funds needed for this position will be funded by the State; and

NOW, THEREFORE, BE IT RESOLVED by the Brown County Board of Supervisors
the Corporation Counsel table of organization be changed adding 0.50 FTE Assistant
Corporation Counsel position.

BE IT FURTHER RESOLVED, the funds needed for this position will be funded by the

State.



Partial Budget Impact (10/01/13 — 12/31/13):

Position Title

Assistant Corporation Counsel

Partial Budget Impact

Annualized Budget Impact:

Position Title

Assistant Corporation Counsel

Annualized Budget Impact

Addition/
FTE  Deletion Salary Fringe Total
0.50 Addition $ 7,821 $ 3,206 $11,027
$ 7,821 $ 3,206 $11,027

Addition/
FTE  Deletion Salary Fringe Total
0.50 Addition $31,484 $12.824 $44.308
$31,484 $12,824 $44,308

Fiscal Note: This resolution does not require an appropriation from the General Fund.

Approved By:

Respectfully submitted,

ADMINISTRATION COMMITTEE

EXECUTIVE COMMITTEE

Troy Streckenbach, County Executive

Date Signed:

Authored by: Human Resources



BOARD OF SUPERVISORS ROLL CALL #

Molion made by Supervisor

Seconded by Supervisor

SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR DIST. # AYES NAYS ABSTAIN
SIEBER 1 LA VIOLETTE 14
DE WANE 2 WILLIAMS 15
NICHOLSON 3 KASTER 16
HOYER 4 VAN DYCK 17
HOPP 5 JAMIR 18
HAEFS 6 ROBINSON 19
ERICKSON [l CLANCY 20
ZIMA 8 CAMPBELL 21
EVANS 9 MOYNIHAN, JR 22
VANDER LEEST 10 STEFFEN 23
BUCKLEY 11 CARPENTER 24
LANDWEHR 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast

Motion: Adopted _ Defeated _____ Tabled




HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, W 54305-3600 LYNN VANDEN LANGENBERG
PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.C0.brown.wi.us INTERIM HUMAN RESOURCES MANAGER
TO: Lynn Vanden Langenberg

FROM: Tom Smith, Senior Analyst

RE: Increase of .5 FTE for Corp Counsel

DATE: August 9, 2013

1. The Human Resource Department has received a request to increase a current .5 FTE
Assistant Corp Counsel to a 1.0 FTE Assistant Corp Counsel. The position is located in the
Child Support Office representing Brown County in matter relating to Child Support.

2. The Corp Counsel office staff currently consists of:

1.0 - Corporation Counsel

1.0 - Deputy Corp Counsel

1.0 - Lead Assistant Corporation Counsel
4.5 - Assistant Corp Counsel

2.0 — Administrative Secretary

Of the assigned staff, the Lead Assistant Corp Counsel and 1.5 Assistant Corp Counsel are
assigned to represent Brown County in Child Support proceedings. The remaining three are
representing Brown County in Termination of Parental Rights actions; Mental Commitments/
Guardianship actions; and Chips Actions.

2. The basis for the increase to the position is due to the recognized increase in work cases.
The additional funds for this increase are State funded. The increased State funding will add
additional Enforcement Workers, increasing the court cases handled by the attorneys.

3. Based on the communications between the Child Support Director and the State Child
Support Agency, and the requested increases to Child Support Staff, I recommend approval of

the increased Assistant Corp Counsel position, with the increase taking place immediately
following the County Board Approval.

4. The fiscal impact for the increase breaks down as:

Partial Budget Impact (10/01/13 — 12/31/13):




Position Title

Assistant Corp Counsel

Partial Budget Impact

Annualized Budget Impact:

Position Title

Assistant Corp Counsel

Annualized Budget Impact

Addition/

FTE Deletion Salary Fringe Total
0.50 Addition $ 7,821 $ 3,206 $11,027
$ 7,821 $ 3,206 $11,027
Addition/
FTE  Deletion Salary Fringe Total
0.50 Addition $31,484 $12,824 $44,308
$31.484 $12.824 $44,308




CORPORATION COUNSEL OFFICE
MONTHLY REPORT JULY 2013

LABOR: Corporation Counsel put in 94.2 hours this month on labor related matters. This
involved the preparation for a Prohibited Practice Hearing reviewing law, drafting
questions and oral arguments, gathering exhibits, subpoenaing witnesses, drafting
strategy for the hearing and conducting the two day hearing, drafting opening and closing
statements, research on labor issues for the hearing (attorney/client privilege)and
reviewing the transcripts. Further, these hours included a meeting with the Teamster’s
union for the airport workers to negotiate wages and review of current issues pending
before the Wisconsin courts dealing with the protective classes.

Discussion as to strategy with Attorney Geoffery Lacy of Davis & Kuethau who
represents the City of Green Bay against their Police Union. Attorney Lacy joined my
Appeal of the Health Insurance Selection and Design issue which I filed to settle the
matter as to what the County needs to bargain with the union when it comes to their
Health Insurance under the union contract involving the Non-supervisory Sheriff
Deputies.

DPPA: Worked with the Sheriff’s department on open record requests under the Driver
Protection and Privacy Act (DPPA). Review the draft documents and draft letters for
their use. Review and edit Sheriff’s Press Release on DPPA.

HIPAA: Handled hipaa issues and reviewed the latest dates for compliance. Attend a lunch
webinar on Hipaa. Meeting with staff on Hipaa issues and compliance needs. Looking
into policies which are needed under Hipaa. Research on HIPAA and the drafting of
contracts. Review HIPAA / BAA template, send to Human Services. Review Hipaa
contracts for human services

CHILD SUPPORT ATTORNEY:: Drafted the questions for the first and second interviews
for two child support attorney positions which became vacant, reviewed the applications
and make notes and extra questions that arise after review and conducted the interviews.
Discussions with Adam Bernander, Lead Child Support Attorney as to the candidates and
his needs in the office.

SHERIFF’S DEPARTMENT: Handle issues dealing with Writs of Execution received by the
Sheriff’s Department that have defects. Research the issues on defects and advise the
Sheriff’s department as to procedure in this regard. Civil Rights Matter: Compile
information for Barb West in regards to a Pro Se filing of a Civil Rights Claim against
the Brown County Sheriff’s Department

CARDINAL CAPITAL: Discussions with Chuck Lamine in Planning dealing with the need
to amend the Offer to Purchase from Cardinal Capital as the time lines needed to be
adjusted due to a delay in funding.



MUSEUM: Discussion with Rolf Johnson on items needed for a resolution for the museum.
Edit the draft resolution and approve for County Board agenda.

RESEARCH: Research on labor issues, bidding requirements, authority of Administration
Committee and Executive Committee, Exemptions under Fair Labor Standards Act,
publication of County Board minutes (summary), authority of Highway Commissioner,
confidential informant information, Fair Labor Standards Act (paid lunches).

CONTRACTS: Review and edit various County contracts for the County Departments
including the Blackbaud contract for the Zoo, the ICare Contract; Research on DFI site,
Public Safety Communications Department: Follow-up email communications with
AT&T representative regarding unresolved issues pertaining to the Option Lease on
Duck Tower. Review follow-up request regarding Strategic Communications RFP.
Drafted BAA for human services template. Work on ARMS agreement.

ONEIDA: Discussion with Frank Kowalkowski on the placement of the Hobart Signs and the
need for the location fee on his Open Records Request. Discussion with the County
Executive on the status of the Open Records Request.

FAIR LABOR STANDARD’S ACT: Discussion with Human Resources requesting an
opinion on paid lunch hours. Conduct research on paid lunch hours for employees.
Discussion of this issue with Deputy Corporation Counsel, the County Executive and
Human Resources Manager, Lynn Vandenlangenberg. Discussion with the County
[nsurance legal counsel, Mary Nelson, as to the law in this area and possible defenses of
any claims for paid lunch hours, as well as discussion as to the changes which need to be
made to the County policies in this regard.

BUDGET: Work on the budget for the Corporation Counsel office

BCHA: Telephone call from the General Counsel of WHEDA General Counsel regarding
potential litigation against Brown County Housing Authority regarding BCHA bidding
on a State Contract and not having jurisdiction to implement the statewide contract.
Meeting with WHEDA'’s General Counsel, Tim Radelet, Mary Wright from WHEDA,
Rob Strong and Robyn Hallet from BCHA regarding the same. Review numerous
documents, bidding criteria, the law, legal opinions and state statutes. Telephone
conference with Atty Harry Kelly from Nixon Peabody Firm out of Washingston DC,
who provided a legal opinion to BCHA on the State Contract. Discussion with Rob
Strong and Robyn Hallet as to the law and the options available to the BCHA on this
issue. Review court filings against the BCHA in Madison and discussion with the
Attorney for WHEDA. Review and edit the temporary injunction order and discuss with
Rob Strong as to strategy. Attend Special Meeting of BCHA to explain the situation they
are facing and answer questions.

GRIEVANCE PROCEDURE: Compile and prepare record for Grenke and Haney Grievance
Appeal before the Brown County Board of Supervisors. Assist with the arrangement of
Door County’s Corporation Counsel exchanging services with Brown County’s
Corporation Counsel to handle appeals to the County Board on employee Grievance
Hearings. Review the Ordinance and law on Grievances and draft outline for Assistant



Corporation Counsel David Hemery to understand Brown County’s procedures and to
give assist the County Board in understanding the procedures and their role. Meeting with
David Hemery in person and by telephone to answer questions prior to the hearing. Draft
a Memorandum of Understanding between Door County and Brown County.

Employee Grievances: Prep for and attend the Record Review on Appeal to the Board of
Supervisors in the Grenke/Haney appeals.

HUMAN RESOURCES: Follow-up on numerous DWD filings with Human Resources;
Meeting with Tom regarding a contested unemployment hearing scheduled for August
6th; Review documentation regarding Worker’s Compensation Claim involving former
Sheriff’s Department employee; Communications with Willis’ Counsel and Lynn V.
regarding same.

Handle worker’s compensation issues for Human Resources which arose.

Unemployment Appeal: Review of the ALJ’s Decision in favor of Brown County on
issue of overpayments; correspondence regarding the same.

LIBRARY:: Telephone conference regarding upcoming meeting with Outagamie County
Corporation Counsel on the 2011 invoice matter. Draft demand letter to Outagamie
Corporation Counsel’s office regarding 2011 invoice, and schedule meeting to discuss
with Outagamie County’s Corporation Counsel in an effort to resolve.

COMMUNTIY DEVELOPMENT BLOCK GRANT: In depth review for Planning
Department of the federal and state mandates for receiving CDBG funds through the
DOA’s Division of Housing per revised Method of Distribution. Review and revise the
proposed CDBG Multi-Jurisdiction Agreement naming Brown County as the Lead
County for the Northeastern Wisconsin Housing Consortium.

OPEN RECORDS: Fill open records requests. Pre-pare request of records from ADRC/APS
to private attorneys

LITIGATION:

GETMOR LITIGATION: Review Brief in Reply filed by Third-Party Defendant, Fred
Mohr, LLC; Review Brief in Reply filed by Third-Party Defendant, M3 Solutions, Inc.
Draft Motion for Relief in Response to Fred Mohr, LLC’s Brief in Reply; Prep for
Hearing on Wednesday, August 7, 2013. Draft Brief in Opposition to Motion for
Declaratory Judgment filed by M3 Solutions, Inc. Scheduling of Summary Judgment
Hearings and briefing with the Federal Court.

RAVEN MANUFACTURING LITIGATION: Economic Support made an agreement
with Raven Manufacturing for repayment of money. Raven failed to pay and the County
filed suit against them. Settlement negotiations commenced with offers and counter-
offers from Raven on the Judgment that was being taken; email communication with
Attorney McKinnon regarding the same. Judge executed the Judgment on Stipulation that
Corporation Counsel’s office filed along with the Motion and Affidavit in Support of
Motion. The Judgment was entered by the Court for $72,805.54, including statutory



interest starts accruing until the collection of the judgment amount. Judgments are
generally valid for 20 years after entry and there are numerous methods in which to
collect upon them.

GUARDIANSHIPS/PROTECTIVE PLACEMENTS: Handled Probate Pre-Trial,
Register in Probate (2 scheduling conferences). Prepare cases, witnesses and evidence for
probable cause Hearings. Court at CTC (probable cause hearings/hold opens for
Marinette Co.). Probate Mental Health Pre-trials; Call witnesses, read doctor’s reports for
cases; Talk to social workers about cases; Communications with public defender
regarding contested cases. Handle Temporary Guardianship hearings; contested
guardianship hearings; Final Hearings: One Brown County stipulated final hearing;
Probable Cause Hearings: two settlement agreements, contested extension hearing;
stipulations; Final hearings; Telephone court hearing form Trempealeau County.
Prepare witnesses/ talk to in patient regarding cases and alcohol petition hearing. Court at
CTC (probable cause hearings/hold opens for Marinette Co.). Probate Mental Health Pre-
trials (3). Subpoena Door County officer for Adolescent final hearing transferred to
Brown County. Probable Cause Hearings: One Door County contested probable cause
hearing, one Oconto County adolescent contested probable cause; contested extension
hearing and Bellin hold open. Complete alcohol 3 party petition for filing and serving of
respondent over weekend

MEETINGS: Meeting at CTC with supervisors regarding alcohol holds; Meeting
at CTC with supervisors regarding policies on returns; Consult with APS worker about
cases; Discussions about Saturday detention with in-patient manager, nurse, Head nurse
all on Saturday and informed them the person should either be a voluntary or discharged
until her hearing. Nicolet Psychiatric in-patient meeting with doctors / social workers;
APS Meeting / Reg. in Probate Jacob Klaus to discuss APS move to CTC. Discuss
petition with AODA / in — patient, develop treatment / placement plan.

CHILDREN IN NEED OF PROTECTIVE SERVICES (CHIPS): Handle numerous calls
from Social Workers, as well as Calls to the Court; outside legal counsel representing the
other parties and witnesses. Handle Pretrial and status conferences prior to hearings,
Prepare for various motion hearings and contested matters; confer with social workers on
cases for hearing. Handled hearings with Court Commissioner; plea/disposition hearings;
Fact Finding hearings; extensions and Permanent Plan Review hearings; various motions
hearings; confer with social workers and fill four discovery requests.

9 Pretrial Conferences

23 hearing with Court Commissioner

9 Plea/Disposition Hearings

3 Status Hearings

2 extension/Perm Plan Review Hearings
2 Motion Hearing

8 Discovery Requests filled

331calls from Social Workers



TERMINATION OF PARENTAL RIGHTS (TPR): Draft Guardianship petitions and
preparation for trial on TPR’s; handle responses to outside counsel on cases and handle
meetings with outside counsel; review cases; handle telephone conferences on upcoming
issues; review orders and notices; finalize petitions for court; handle court hearing; attend
meeting with Juvenile clerk to help assist with issues; case management; Legal research
on TPR rights and court motions; file guardianships and related court documents; draft
witness list for hearings; review permanency plan reports and affidavits from specific
case files; file discovery requests; draft guardianship petitions; research court of appeals
and supreme court cases for hearings; review guardianship reversal memorandum;
attempt to locate missing parents through internet research; research on overcoming
marital presumption, records release and mental health cases; review subpoenas; attend
CST meeting; review GAL letters to court; review stipulations and orders to court on
cases; draft brief on case for TPR; draft jury instructions, motions in limine, and verdict
forms for hearings; review discovery requests of 600 pages; draft publication notices;
draft temporary orders for visitation/contact.
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Child Support Agency Administrator Summary
July/August 2013

Agency Perfornmiance Measures thru 6/30/13

Federal Performance Measures Brown County State Average Brown vs. State
Paternity Establish Rate 103.20% 100.71% +2.49%
Court Order Rate 88.89% 86.88% +2.01%
Current Support Collection Rate 76.38% 72.42% +3.96%
Arrears Collection Rate 65.75% 61.46% +4.29%

As of June 30, 2013 Brown County As of 9/30/12 difference
Caseload size 13,600 13,195 5

Inteenal Opportunities

Mr. Brian Navin began employment as a Child Support Clerk in our Support Information Center on
August 12", Brian is a 2007 graduate of UWGB with a bachelor’s degree in Political Science and
Public Administration and has extensive experience (6+ years) in both inbound, outbound and
problem resolution call centers.

Ms. Ashantae Burton has accepted the Clerk Il position this morning. She is a 2012 graduate of
UWGB with a bachelor’s degree in English/Humanistic Studies. Presently, she is working as a
Special Projects Coordinator for the Brown County Oral Health Partnership where she is
researching, writing and executing all grant proposals for the non-profit organization. She is also
employed as an Administrative Support Specialist for State Farm Insurance, handling a host of
office coordination duties. Ashantae will begin her tenure with our office upon completion of a
two week notice to her employers.

Bonnie Defnet will perform the case manager duties associated with the Supporting Parents
Supporting Kids Demonstration Project. Internal recruitment to fill the vacant CS Enforcement
Specialist position approved thru the resolution will begin soon.

Administrotor Updates

SPSK
Federal Visit - Department of Health & Human Services/OCSE Project Officer, Lauren Antelo
conducted a site visit at our agency on 8/7 in preparation for our October kickoff date . State
representatives also attended including Jackie Scharping, Bureau Director and Anna Fosdick,
Grant Coordinator. Local partners from Forward Service Corp and Family Services shared the final
details of our work plan/flow with representatives.
Meetings - Biweekly partner meetings conducted onsite every other Tuesday afternoon
Miscellaneous - Year 2 Contracts have been written, approved and executed with partners; met
with Jeff Qudeans and Paul Danielski from facilities regarding the small scale remodel to create a
‘one stop’ case management location on 4™ floor. Costs incurred will be approximately $1,500
with materials and will involve the installation of another security door to the east wing.
Work group endeavors continue (Cooperative Agreements; SIC; Scanning; Internal Protocol)
Scanning (Kara Herrbold, Lead)
- Scanning complete thru the letter “K” and work beginning on “L”



- Regular meetings resuming

Cooperative Agreement (Amy Vannieuwenhoven, Lead)

- Regular meetings continue; subgroups working on specific duties/issues

Website Redesign (Karen Ferry, Lead)

- Teleconference meeting conducted with intern & work group members
Work continues on the preparation of the 2014 budget. Budget submission meeting with
Administration occurred on 8/13. Meeting with Executive on 8/23. Revenue and
incentive/performance numbers from the state still have not been issued given the changes made
at the Joint Finance Committee to restore funding for the next biennium,

O



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600
GREEN BAY, WI 54305-3600

LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us

Date: August 7, 2013

To: Administration Committee Members
From: Lynn Vanden Langenberg, Interim Human Resources Manager
Re: Administration Committee Report

INTERIM HUMAN RESOURCES MANAGER

HUMAN RESOURCES ACTIVITY REPORT FOR JULY 2013

Hires:

Full-Time:

Economic Support Specialist |
Social Worker/Case Manager
Survey Crew Chief

Health Information Services Manager

Civil Engineer

Admissions, Billing & Collections Mgr.

AQDA Counselor
Administrative Secretary-PALS

Part-Time:

Account Clerk Il — Sheriff's Office
Shelver — Library

Assistant Corporation Counsel
Housekeeper

Staff RN

Limited Term/Seasonal/On-Call:
Social Worker/Case Manager-LTE
Staff RN — on call

Cook — on call

Shelter Care Worker — on call
Clerk Typist II-Temp — ROD
Husbandry Assistant

Tax Collection Help

TOTAL HIRES:

- A A A aaaapnNn

W= =2 aaaaa

Full-Time:

Housekeeper |

Veterans Benefits Clerk

CNA

Judicial Assistant

Correctional Officer

Social Worker/Case Manager
Telecommunications Operator
Economic Support Specialist | &
Nurse Manager — Health Dept.
Employee Services Manager
LPN

Part-Time:

LPN

Assistant Corporation Counsel
Shelter Care Worker

Clerk — Library

Limited Term/Seasonal/On-Call:

Shelter Care Worker — on call
Seasonal Trail Ranger
Concessionaire |

Seasonal Asst. Park Ranger
Co-op Student— CTC

TOTAL SEPARATIONS:

A A AN aAaN=aN A A

— — — —
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, WI 54305-3600 LYNN VANDEN LANGENBERG

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co.brown.wi.us INTERIM HUMAN RESOURCES MANAGER

To: Administration Committee
From: Lynn A. Vanden Langenberg
Date: August 14, 2013
Subj: Director’s Report

Following is a summary of the recent activities and work-in-progress in the HR Department:

e Reorganizations/Reviews Requested:
o 911 Public Safety Communications
*  Assistant Director position was approved by the Board and is posted
*  Working with the Director on staffing strategies, specifically with the on-
boarding of new employees and evaluating the entry rate; the difference
between the entry rate and maximum rate is minimal, a lower entry rate
will be recommended and increases would be based on competencies.
o Port & Solid Waste
* Reorganization with new positions was approved. The positions are
posted internally to Brown County employees.
o Museum
» Positions have been posted. Applications are under review.
Child Support
*  Workload and funding has increased, providing an opportunity to present
a reorganization plan to include supervisors. This reorganization plan will
be presented during the budget process.
o Land & Water Conservation
* A reorganization plan will be presented during the budget process. This
reorganization is due to recognition of needs for the multiple grants,
workload, competencies required to work on grant projects, and planning
for operational efficiencies.
o Human Services
* In progress, for 2014 budget submission

O

e Wage Comparability Study
o Departments have submitted the required information
o HR evaluating information based on described duties, education and experience
o Positions are being sorted by function and common attributes, and then by internal
comparability
Management team was surveyed to determine which counties to compare to for
both county-specific and general positions (Outagamie, Winnebago, alternate
Racine)
= Data base of County information has been created; in progress
o Positions have been selected for initial benchmarking. More positions may be
added. The positions selected were based on the following criteria as provided by
the consultant:
» Highest number of employees in the positions

O



* At least one position from each department
= Includes positions from all levels within the organization
o Future steps:
* Train additional HR staff in evaluation process
* Hold 1* meeting with representatives of Board
= Determine broad classification specifications and number of bands needed
within the broad classifications
= Create common job classification specifications for placement
e Department positions will be more specific
= Select market study data (in addition to the county data)

FMILA, Short- and Long-term Disability Administration
o Working with new vendor, The Standard, for implementation on January 1%
o Including ADRC in the Short-term Disability & FMLA administration; currently
ADRC is participating in only Long-term Disability

Health & Dental Benefits
o Initial planning for the Health Assessments which will be used to improve the
health status of employees, optional for spouses
Health Assessments will be planned to coordinate with optional flu shots
Working on communication pieces for the benefit changes and enrollment options
Researching automation tool for benefit enrollment, with one log in by employee
that will route to UMR, Delta Dental, and Genesis; track enrollment data and/or
waiver of benefit enrollment
o Continue to monitor requirements of Affordable Care Act; submitted PCORI fee as
required by July 31
o Informational meetings held on August 13 for employees with funds in VEBA

o O O

HIPAA
o Working with vendor to evaluate compliance with HIPAA and PCI requirements
o Working with HR vendors to complete the Business Associate Agreement required
for HIPAA compliance

Budget 2014
o Continue work with multiple departments to reorganize departments, discuss

succession plans, define future needs, and position needs
o Preparing Human Resources budget for 2014, and subsequent years planning

Other
o Meeting with New World (Logos) representative to establish stable relationship for
dealing with upgrades, software requests, and concerns for the Financial and
HR/Payroll modules already implemented and planned
o WCA Conference on August 26 to discuss statewide plans for common human
resources plans and concerns
o Computed costs for various options for 2014 salaries

Staffing
o Lorrie Blaylock, formerly Benefits Specialist is now a Human Resource Analyst

20f 3



o Katie Beres has been hired as the Benefits Specialist. Katie has worked for Brown
County during the implementation of the HR/Payroll and Kronos systems

o Employee Services Manager and Organizational Development Coordinator
positions remain open

o Safety Coordinator position, which was funded for 50% of 2013, remains open.
Various options are being considered.

September Activity
v" Plans for Deferred Compensation, currently with Nationwide (employee elective plan; no
cost to County)
Evaluate feasibility, costing, and utilization of on-site Clinic.
Preliminary review of optional, employee paid insurance coverage (accident & illness,
other)
Budget Salary Summary schedules and table of organization decisions
Finalize Health Risk/Flu Shot for employees
Finalize communication pieces for employee benefits for 2014

AN

AN

Please feel free to contact me at 448-4070 with any questions. Thank you.

Cc: Troy Streckenbach, County Executive
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DEPARTMENT OF ADMINISTRATION

Brown Coumtg

305 E. WALNUT STREET
P.0. BOX 23600

GREEN BAY, W! 54305-3600 BRENT MILLER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi.us DIRECTOR

August 13, 2013

TO: Administration Committee

FROM: Brent Miller
Director of Administration

SUBJECT: August Director’s Report

Departmental Updates
Training
¢ Employees from seven departments signed up for 50 LocalGovU courses offered through WMMIC in July.

e  The Discrimination and Harassment Training presented by Mary Nelson, Crivello Carlson has been posted
on the intranet. Copies are available on CD-ROM as well for departments to check out.

HIPAA
e The Administration Department along with the Corp. Counsel is working diligently to update the HIPAA
compliance manual with the new OMNIBUS rules.

Miscellaneous
e Informacast (a duress signal button on each phone). This is to alert 911 if a certain area or individual is in a
crisis situation.

Project Implementation Updates

Logos — Financial Management

e With the conclusion of Position Budgeting, the Financial Systems Project Team is being reformed and will
begin resource planning for the Revenue Collection and Miscellaneous Billing modules.

Technology Services Report
e  The fiber project for the NEW Zoo and Barkhausen is moving along as scheduled and is set to be completed
sometime in October.
e  Video Conferencing for the Courthouse is nearing completion.
The Sheniff Department has begun installing new Modems from Baycom into a test Squad.
Storage methodology for Sheriff’s documents changed, increasing the efficiency of database performance.

If you have any questions, please feel free to contact me at 448-4035.

cc: Troy Streckenbach — County Executive
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